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Administrators can use these structured observation scales to
track social emotional skill development in both teachers and
children across their program. By looking at core behaviors like
empathy modeling, co regulation techniques, and how children
use problem solving strategies on their own, leaders can easily
identify training needs and celebrate ongoing classroom
growth.

Directors and administrators can use these tailored learning
paths to strengthen their strategic leadership and build an
inclusive, emotionally supportive school culture. By accessing
the site's specialized e-books, videos, and curated resource
library, leaders can easily support staff well-being and align
professional development with sustainable program growth.

Administrators can use these five powerful reflection questions
after classroom walkthroughs to invite teachers into
meaningful, strengths based conversations. By focusing on
small moments of real connection, inclusion, and growth, leaders
can highlight what staff already do naturally and build a more
connected school community

Administrators
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Where to find this tool: PEDALS website → Legacy section (top tab) → Admin section (left tab)

Where to find this tool: PEDALS website → Legacy section (top tab) → Coaching section (left tab)

Where to find this tool: PEDALS website → Administrative Track → Learning Paths

Where to find this tool: Second Step website →Training (top tab) 

This toolkit provides administrators with all the necessary
agendas, customizable presentations, and tracking resources
to keep both current and incoming staff aligned and
empowered. By establishing regular check-ins and structured
reflective meetings, directors can cultivate a collaborative
staff culture that actively troubleshoots implementation
challenges and secures ongoing developmental growth.

Click on Explore
Learning Paths

PEDALSPROGRAM.ORG
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