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This document serves as a self-reflective guide to help
teachers identify and sustain positive engagement through
concrete examples of connection, reciprocity, and inclusion.
By referencing behaviors like returning a child’s serve or
providing eye-level interactions, educators can
independently ensure they are maintaining a responsive
and emotionally safe environment.

Where to find this tool: PEDALS website — Legacy section (top tab) = Teacher section (left tab)
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This document serves as a self-reflective guide to help
teachers identify and sustain positive engagement
through concrete examples of connection, reciprocity,
and inclusion. By referencing behaviors like returning a
child’s serve or providing eye-level interactions, educators
can independently ensure they are maintaining a
responsive and emotionally safe environment.

Where to find this tool: PEDALS website — Legacy section (top tab) = Teacher section (left tab)

This workbook serves as a personal tool for teachers to
record what went well in their daily routines and what did
not go as expected. It encourages sustainability by
offering diverse ways to refresh goals, such as trying a
"Same Goal, New Plan" approach.

Where to find this tool: PEDALS website — Legacy section (top tab) = Teacher section (left tab)
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Teachers can share this resource during family conferences or
newsletters to help parents easily integrate meaningful,
moments into their daily routines. Using these activities builds a
strong bridge between classroom and home life, ensuring the
child's social-emotional skills and communication growths.

Where to find this tool: PEDALS website = Legacy section (top tab) = Family section (left tab)



https://pedalsprogram.org/
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_EIM_Workbook.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_EIM_Workbook.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_EIM_Dimensions_In_Practice.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_EIM_Dimensions_In_Practice.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_EIM_Dimensions_In_Practice.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_EIM_Family_Engagement_Activities.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_EIM_Family_Engagement_Activities.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_EIM_Family_Engagement_Activities.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_Tips_for_Starting_Your_Day_With_Toddlers.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_Tips_for_Starting_Your_Day_With_Toddlers.pdf
https://pedalsprogram.org/wp-content/uploads/2026/04/2026_Pedals_Tips_for_Starting_Your_Day_With_Toddlers.pdf

	EIM Sustainability Resources
	Administrators
	PEDALSPROGRAM.ORG
	ADMIN TRACK RESOURCES
	EIM DIMENSIONS IN PRACTICE
	EIM WORKBOOK
	COP POWERPOINTS
	Directors and administrators can use these tailored learning paths to strengthen their strategic leadership and build an inclusive, emotionally supportive school culture. By accessing the site's specialized e-books, videos, and curated resource library, leaders can easily support staff well-being and align professional development with sustainable program growth.
	Where to find this tool: PEDALS website → Administrative Track →  Learning Paths
	Administrators can use this document to lead impactful staff meetings by having teachers brainstorm how these "Dimensions in Practice" look within their specific age groups. It is particularly helpful for modeling "serve and return" interactions and demonstrating how a safe, physical environment directly supports a child's inclusion and opportunity to grow.
	Where to find this tool: PEDALS website → Legacy section (top tab) → Teacher section (left tab)
	This EIM Workbook can be used as a hands-on guide for administrators to observe and appreciate the "power of ordinary moments" alongside their teaching teams. The workbook’s video observation charts and deep-dive reflection prompts can to lead deep discussions with teacher about how they are  supporting children’s growth and building those valuable relationships with them.
	Where to find this tool: PEDALS website → Legacy section (top tab) → Teacher section (left tab)
	Administrators can utilize these PowerPoint modules as a structured curriculum for onboarding new staff or providing targeted support to teachers  when necessary. Each slide deck provides directors with the visuals and talking points needed to align their center's practices with high-quality standards. This also includes: Reciprocity, Inclusion, Opportunities to Grow and Sustainability slide decks
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	SECOND STEP TRAINING
	This toolkit provides administrators with all the necessary agendas, customizable presentations, and tracking resources to keep both current and incoming staff aligned and empowered. By establishing regular check-ins and structured reflective meetings, directors can cultivate a collaborative staff culture that actively troubleshoots implementation challenges and secures ongoing developmental growth.


	ADMIN TRACK RESOURCE
	Where to find this tool: Second Step website →Training (top tab)
	Directors and administrators can use these tailored learning paths to strengthen their strategic leadership and build an inclusive, emotionally supportive school culture. By accessing the site's specialized e-books, videos, and curated resource library, leaders can easily support staff well-being and align professional development with sustainable program growth.
	Where to find this tool: PEDALS website → Administrative Track → Learning Paths

	SOCIAL EMOTIONAL SKILLS SCALES
	Administrators can use these structured observation scales to track social emotional skill development in both teachers and children across their program. By looking at core behaviors like empathy modeling, co regulation techniques, and how children use problem solving strategies on their own, leaders can easily identify training needs and celebrate ongoing classroom growth.

	POWERFUL REFLECTION QUESTIONS
	Administrators can use these five powerful reflection questions after classroom walkthroughs to invite teachers into meaningful, strengths based conversations. By focusing on small moments of real connection, inclusion, and growth, leaders can highlight what staff already do naturally and build a more connected school community
	Where to find this tool: PEDALS website → Legacy section (top tab) → Coaching section (left tab)
	Where to find this tool: PEDALS website → Legacy section (top tab) → Admin section (left tab)
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