
PEDALS: Administrative 
Track Preparation  
& Reflection

Preparation ensures the following: 
Maximizes Effectiveness: Preparation allows you to 
structure the visit with clear objectives, ensuring that 
both the coach and administrators can focus on key 
goals. This leads to a more productive session where 
time is used effectively.

Demonstrates Professionalism: Coming prepared 
shows that you respect the time and efforts of the 
school administrators. It sets a tone of professionalism, 
helping to build trust and credibility in the coaching 
relationship.

Tailor Support to Specific Needs: By preparing in 
advance, you can gather relevant information about 
the school’s current challenges, successes, and areas 
for improvement. This allows you to tailor your advice 
and guidance to the unique context of the school, 
rather than offering generic solutions.

Facilitates Data-Driven Conversations: Preparation 
enables you to review relevant data and inform  
your coaching. Data-driven discussions are more 
impactful because they provide concrete insights  
that administrators can act on.

Ensures Consistency and Continuity: Preparing for 
each visit ensures that the coaching builds on previous 
sessions and follows a coherent plan. This continuity 
helps administrators see the long-term value and 
progress being made, rather than treating each visit  
as a stand-alone meeting.

Why is it essential to prepare ahead of time 
for every Administrative Coaching visit?

Addresses Specific Concerns: Before each visit, you 
can review any questions, concerns, or feedback from 
administrators. This allows you to address these issues 
directly during the session, making the coaching more 
relevant and engaging for the participants.

Reduces Stress and Increases Confidence: Being 
well-prepared reduces anxiety and boosts your 
confidence during the visit. It allows you to anticipate 
potential challenges or questions and be ready with 
thoughtful responses.

Encourages Collaboration: When you come prepared, 
it promotes a collaborative atmosphere. Administrators 
are more likely to engage actively in the process when 
they see that you have invested time and effort into 
understanding their needs and context.

Enhances Outcomes: Overall, preparation ensures 
that the coaching is meaningful, strategic, and goal-
oriented. It sets the stage for long-term positive 
outcomes, both for the administration and the social-
emotional program being implemented.
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Reflection ensures the following: 
Enhances Continuous Improvement: Reflection 
allows you to assess what went well and what could be 
improved. This process helps you refine your coaching 
approach for future visits, ensuring that each session 
becomes increasingly effective.

Identifies Progress: By reflecting, you can evaluate 
the progress made toward the goals set with the 
administration. This helps track success, pinpoint 
areas where additional support may be needed, and 
celebrate milestones, thereby maintaining momentum.

Promotes Accountability: Reflection ensures that you 
hold yourself accountable for the coaching outcomes. 
It helps you determine if the strategies and guidance 
provided are truly helping administrators and the 
social-emotional program move forward.

Facilitates Personalized Coaching: Each school has 
unique challenges and dynamics. Reflecting allows you 
to consider the specific context of the administrators 
you’re working with, helping you adjust your coaching 
to meet their needs in future sessions better.

Strengthens Relationships: Taking time to reflect 
on the feedback and responses from administrators 
can help you better understand their concerns, 
communication styles, and preferences. This 
strengthens your relationship and allows for more 
personalized and meaningful interactions.

Why is it important to reflect after each 
Administrative coaching visit?

Increases Self-Awareness: Reflection encourages 
you to think about your strengths and areas for growth 
as a coach. It boosts self-awareness, helping you 
adjust your methods, improve your skills, and approach 
each visit with a growth mindset.

Ensures Consistency: Reflection helps you stay 
aligned with the overall goals and strategies developed 
with the school. It ensures that each coaching visit 
builds on the last, maintaining consistency in the 
coaching process.

Prepares for Future Visits: Reflecting after each 
session helps you prepare for the next one. You can 
identify what needs further discussion or follow-up, 
plan your next steps, and ensure continuity in the 
coaching journey.

Facilitates Problem Solving: If any challenges  
or issues arise during the visit, reflection provides 
an opportunity to think through how they can be 
addressed moving forward. This proactive problem-
solving approach ensures that obstacles are  
handled effectively.

Increases Long-Term Success: Regular reflection 
helps keep the coaching process focused on long-
term outcomes rather than just short-term solutions. 
It enables you to maintain a strategic vision for the 
program’s long-term success.

PEDALS: Administrative Track Preparation & Reflection


