
Collaborating with  
Co-Educators to Enhance  
Social-Emotional Learning (SEL)

Purpose: Fostering a cohesive approach to SEL within your teaching team is key to 
creating a supportive learning environment. Connection, both among educators and 
between educators and students, is essential. Strong, trusting relationships foster 
safety and belonging, which are crucial for student engagement and well-being.  
By prioritizing connection, educators build a classroom culture where students feel 
valued, understood, and supported, leading to enhanced academic performance, 
stronger social skills, and greater emotional resilience. Here are strategies to ensure  
all co-educators are actively involved:

Collaborative Lesson Planning
Engage in joint planning sessions, inviting co-teachers 
to contribute ideas for SEL activities. This shared 
responsibility promotes a unified approach and  
leverages diverse perspectives.

Team Brainstorming for  
Student Success
Regularly convene as a team to discuss strategies  
aimed at supporting children’s emotional and social 
development. Collaborative problem-solving fosters 
innovative solutions tailored to individual needs.

Shared Leadership in SEL 
Instruction
Rotate roles in leading SEL-focused activities, such as  
circle time discussions. Empowering co-teachers to take 
the lead reinforces their engagement and provides  
students with varied role models.

Reflective Practice Sessions
Schedule time for the team to reflect on SEL interventions, 
discussing what strategies are effective and where 
adjustments may be needed. This continuous feedback 
loop enhances program effectiveness.

Unified Communication Strategies
Develop and consistently use shared language and cues  
for SEL practices across the classroom. This consistency 
helps children internalize and apply social-emotional skills.

Joint Professional Development
Participate together in SEL training opportunities to build 
a cohesive understanding and approach within the team. 
Shared learning experiences strengthen team dynamics 
and implementation fidelity.

Celebrate Team Achievements
Rotate roles in leading SEL-focused activities, such as  
circle time discussions. Empowering co-teachers to  
take the lead reinforces their engagement and provides  
students with varied role models.

Reflective Practice Sessions
Acknowledge and celebrate successes in SEL implementation 
as a team. Recognizing collective accomplishments fosters  
a positive team culture and reinforces commitment to  
SEL goals.

IN SUMMARY
By implementing these strategies, your teaching team
can create a more inclusive and effective approach to 
social-emotional learning, aligning with the principles of 
the Positive Emotional Development and Learning Skills 
(PEDALS) program.


